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Sustainabllity 101
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Sustainability iIs muHlilimensional
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Systems
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 Multi-generational
e Forecasting

* Inter-dependencies
 Nonlinear interactions

e Resources
e Pollutants
* Ecology

Econo
Soclety
Environment




Corporate Social Responsibility (CSR)
“the Tri1 pl e Bot

Economic Social Environmental
Interests Factors Protection

Sustainability
S sitting at thenexus
of these three facet:
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Key Sustainability Issues
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Ecological & Carbon Footprints....
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Source: WWF Living Planet Report 2(



Who Is this quote from?

* AOvyear delay In taking abatemeattion (on
greenhouse gas emissiongpuld make it
virtually impossible to keep global warming
below 2 degrees Celsius

McKinsey & Company?
Nick Minchin? @
Tim Minchin?

A Munchkinfrom The Wizard of Oz?
Al Gore?
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How does one assess sustainabllity acti

HEALTH PURCHASING VICTORIA
|



HEALTH PURCHASING VICTORIA
|

Environ

Impacts

Economic
Impacts

Sustainable decisiemaking?



Backcasting

~ Vision of
- what I want

Present 1. Begin with the end in mind

>2. Move backwards from the vision to the present
3. Move step by step towards the vision

J/

Source: The Natural Step webs



1. Begin with the end in mind
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2. Move backwardfom the vision to the
present
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Sustainability and Healthcare
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Sustainability

e Requires sustainable
supply of resources, ang Healthcare

a healthy environment |, .04 for growing service

provision & product use
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Impact of healthcare product

What share of the “cal
healthcare Is due to product consumption?

a. About onethird

b. About half

c. About twothirds

d. About threequarters @
e.l t’ s all about p ct






Carbon footprint of public healthcare

Purchases
1%

Business Travel
< 1%

Commuting &
Other Travel
13%

Food
< 1%

Source:
Victorian Department of Health
Ecological Footprint study (2009




3. Move step by step towards the visiol
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Steps toward Green Health

Health

Transport Service Waste
Impacts

Facility

Procurement .
Operation

Energy
supply
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Steps toward Green Health
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Impacts
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Some of the benefits of supply chain
engagement wi th

Economic value Reduced Organizational Supply chain

arising from: External Risk values alignment
: with values of

: Reputational staff
— Cost Avoidance — Risk — engagement — customer_s_and
communities
Innovation in more :
— products and/or — sustainable — emng;;g;of- — asoa:nslencctlgrstry
services sourcing
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Sustainable Procurement?

Procurement Procurement Others see it

IS the IS sometimes as an enabler
Interface seen as a of action
between user barrier to towards

and supplier sustainability sustainability
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Sustainable Procurement
(by committee)

“A process whereby organisations meet their
needs for goods, services, works and utilities In
way that achieves value for money on a whole
life basis in terms of generating benefits not only
to the organization, but also to society and the
economy, whilst minimizing damage to the
environment’

- UK Taskforce on Sustainable Procuremer



Sustainable Procurementshort form

A Is about maintaining valui®r-money
A Is about valuing more than money
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Sustainable Procurement in practice

Should include minimizing or avoiding waste

I\/Iaintaining Should Total Cost of O hi
valuefor- mec;léurlejse otal Cost of Ownership as
Money Can include Environmentalpreferred

purchasing

Should include social and economic factors

Valuing more

Should include Corporate Social Responsibility
than money

Can include Product Stewardship obligations
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Footprint of logistics

What Is the carbon footprint of logistics of
materials and products through global supply
chains, as a % of total carbon footprint?

a. <2.0%

b. 2.0-4.0 %

4.0-6.0 % 0
6.0-8.0 %
8.0-10.0 %
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OECD Report

Human activity generates annual greenhouse gas
emissions of around 50,000 mega-tonnes CO-e.
We estimate that 2,800 mega-tonnes — or 5.5% of
the total — are contributed by the logistics and
transport sector.

Logistics
3000 pommmmm s Buildings
Rail
Freight
2,900 = m et Alr Freight mmmmn ~

Freight

Y
Total Mobility Emissions:
~ 2,500 Mega Tonnes CO2e

2000 +----—:
Road

Freight
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500

GHG Emissions (mega-tonnes COZ2e per year)

Logistics and Transport Activity



Healthcare Procurement Data
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Procurement Snapshot

Hygiene paper

Office paper

Single-use disposable CMP

Single-use disposable CPA

Sterilization consumables

IV administration sets
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dry

mostly

Plastics,

mass

non-woven PP

mostly PVC, PU

o

500 1,000 1,500

Estimated product

mass (tonnes p.a.)

2,000



Paper use In health services

How many reams of papeio Victorian public
health services use”?

a. Onequarter of a milliorperyear

b. Halfa-million peryear

Threequarters of a milliorperyear

Too many

Not enough @

Doesn’ t matt er ,

~ o a0







How much is 500,000 reams?

A 50 fully-laden containersof palletized A4 paper

Welldth {ink} ; 2480 mm
| Volums ;97,85 m?




Paper strategies

Paper Paper Procurement Supply chain
Recycling reduction strategies offerings
» Target 100%  Default print e Supplier e Forestry
segregation of options selection certification
recyclable paper | |« Secure, swipe e Product (e.g. FSC)
from general card printing specifications « Recycled content
waste « Digitalization of « Environmentally e Cleaner
records? preferable production
 Electronic purchasing (e.g. ECF)
media? e Carbon off  Production
setting? Efficiencies
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Supply chain environmental manageme
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Supply Chain Survey

Supplier |
. .
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Supplier classification

B Manufacturer-Supplier (primarily in Australia)
B Manufacturer-Supplier (primarily or solely overseas)

m Specifier-Supplier (production contracted out)
Distributor (of 3rd party product)
K e .-I

0% 20% 40% 60% 80% 100%
HEALTH PURCHASING VICTORIA Share of respondants




Environmental Management Systems

M EMS is externally certified to a standard
B Documented Policy & EMS
m Policy, EMS in Development

Policy

0% 20% 40% 60% 80% 100%
HEALTH PURCHASING VICTORIA Sha re Of respondants

By number




Environmental management practices

Transport
. Carbon
& Logistics
Ytold us 75%report %report
they measure measuring or measuring
energy use tracking GHG emissior

Yowith targets

%have set _

targets in place ' 2 5 ' Inéolace to

to improve this reduce
- emissions

%have targets
in place to
reduce this
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Environmental management practices

““““““““““““ . -e \_Lifecycle
R ) SOUfClng ‘7. |mpa>(/:t O.I: Supply EF
) Policies e roduct
| L Only about 20% —
Q%report having demonstrated <15% reported
a sustainable '2 0 ' clear or mostly ' ] 5 ' supplying any E
sourcing policy complete (seltassessed)
_ knowledge N
(80% of these (but examples of / ;
have distributed efforts in many // E)I;%Vgrﬁ}’i\gﬁgﬁs‘
them to areas to reduce ; / ossibilities)
suppliers) i mpact s . )Y P
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Tools for use through the supply chain

Lifecycle thinking
| Ecadesign principles

|dentify key ~ ~ = ~ A
environmental W[ SIYyQ YS@etz2R2t z2dA S
as Can apply to:

pects & ' EMS
drivers as part - Products Continuous
of EMS - i 'CSR

_ - Pack improvement -

planning & re Sac 299 ihat address | Policies
design efforts | - S€TVICES wastes will Scope Product

usually also | peasurement | Stewardship

EP product | head _tow:;_lr_ds _
P sustainability | Targets sourcing
: Issues
Reporting _
- Environment
Review

Ethics
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Conclusions
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Moving towards Green Health

1. Begin with the end in mind
2. Think back from this to the current situation
3. Move step by step towards your vision
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Some of the benefits of engagement
wli th sustailnal

Economic value Reduced Organizational Supply chain

arising from: External Risk values alignment
: with values of

: Reputational staff
— Cost Avoidance — Risk — engagement — customer_s_and
communities
Innovation in more :
— products and/or — sustainable — emng;;g;of- — asoa:nslencctlgrstry
services sourcing
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HPV Is increasingly seeking to integrate proper
consideration of sustainability issues in our
procurement process
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IPV Is
A.assessing environmer
suppliers

A... seeking to identif
preferable product options to health services

A... hel ping health ser\
through their supply chains
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Future resources

Coming soor-see HPV News for updates:

A Information sheets
A Linksto other resources
A Tools & guides for health services

http:/www.hpv.org.au
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Thank you! 2%

Phone:03 9947 3720
Email:|.hopewell@hpv.org.au
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