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Hospital Procurement Training


Session 2 - Understanding Legal Principles - for Procurement & Contract Managers
This half-day session has been designed for staff within hospitals, responsible for procurement, purchasing and contract management including Supply, Engineering, Environmental, Food Services, IT, Contract Managers, Pharmacy, Corporate Services, Facilities or any other key personnel who may undertake procurement activities
	Objectives


	This course is designed to provide participants with an understanding of the legal principles required to be an effective procurement, purchasing or contract manager 


	Content
	· Introduction 

· The elements of a legally binding contract
· Intention
· Agreement (offer + acceptance)
· Consideration
· Legal Capacity
· Consent
· Legality
· Legal Case Studies

· Contract Finalisation

· Agreement

· Discharge by Frustration

· Discharge by Breach
· Summary & close 
 

	Format
	· an interactive workshop with significant participant       involvement

· extensive use of case studies and exercises



	Duration
	Half-day  

	Venue


	To be advised – Metropolitan Location


Designed, developed & presented by Contracting and Tendering Services Pty Ltd 
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