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Hospital Procurement Training


Session 4 - Managing Performance-Based Contracts

This 1-day session has been designed for staff within hospitals, responsible for planning and managing performance-based contracts including Supply, Engineering, Environmental, Food Services, IT, Contract Managers, Pharmacy, Corporate Services, Facilities or any other key personnel who may undertake procurement activities
	Objectives


	This course is designed to provide participants with an understanding and explanation of performance-based contracting, its potential benefits and how to define and monitor the performance of contractors and suppliers


	Content
	· Introduction 

· Traditional versus Performance-based Contracting
· How to define performance outcomes 
· Output based specifications
· How to define performance measures
· Contract Management Issues
· Managing Relationships

· Risk Management

· Value Management

· Continuous Improvement

· Transition


	Format
	· an interactive workshop with significant participant       involvement

· extensive use of case studies and exercises



	Duration
	1-day  (9.30 am to 4.30 pm)

	Venue


	To be advised – Metropolitan Location


Designed, developed & presented by Contracting and Tendering Services Pty Ltd 
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