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Hospital Procurement Training


Session 1B - Market Research & Analysis Tools
This half-day session has been designed for staff within hospitals, responsible for procurement planning and identifying procurement options including Supply, Engineering, Environmental, Food Services, IT, Contract Managers, Pharmacy, Corporate Services, Facilities or any other key personnel who may undertake procurement planning activities
	Objectives


	This course is designed to provide participants with an understanding of how to access and analyse current marketplace information to develop optimal procurement strategies



	Content
	· Introduction 

· Relationship with market research i.e. why and where it fits in the procurement cycle

· Market types – risks and opportunities

· Market Research

· Definition

· Types of markets (e.g. monopoly, competitive)

· Internal and external market research (what information, how to gather information - including other jurisdictions) 

· Market Analysis Techniques

· Supply Positioning

· Supplier Preferencing

· Supply Chain Analysis

· Converting Analysis to a Procurement Strategy

· Summary & close 


	Format
	· an interactive workshop with significant participant       involvement

· extensive use of case studies and exercises



	Duration
	Half-day  (1.30 pm to 4.30 pm)

	Venue


	To be advised – Metropolitan Location
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