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Hospital Procurement Training


Session 1 A - FOI, Record Keeping & Debriefing Unsuccessful Bidders - what you need to know
This half-day session has been designed for staff within hospitals, responsible for the conduct of procurement including Supply, Engineering, Environmental, Food Services, IT, Contract Managers, Pharmacy, Corporate Services, Facilities or any other key personnel who may undertake procurement activities
	Objectives


	To increase the awareness of the importance of record keeping and illustrate best practices in supplier debriefing and managing requests under the FOI Act.  

	Content
	· What procurement related records need to be kept and for how long?

· Public Record Office of Victoria Standards

· How to de-brief unsuccessful bidders

· Relevant policies 

· Best practices

· Overview of the FOI Act 1982

· What information can be released?

· Question and answer forum – attended by Bob Venables, Manager Strategic Procurement and Joint Health/Human Services Accredited Purchasing Unit 
· Summary & close 


	Format
	· an interactive workshop with significant participant       involvement

· extensive use of case studies and exercises



	Duration
	Half-day  (9.30 am to 12.30 pm)

	Venue


	To be advised – Metropolitan Location
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