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YES!!! 
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• We create a common foundation for organisations by uniquely 

identifying, accurately capturing and automatically sharing vital 

information about products, locations, people and assets

• We enable visibility through the exchange of authentic data

• We empower organisations to grow and to improve efficiency, 

safety, security and sustainability

We are:

GS1 believes in the power of standards to transform 
the way we work and live.
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GS1 purpose

Neutral and 
not-for-profit

User-driven 
and governed

Global 
and local

Inclusive and 
collaborative



Can better care cost less… ?

What do I actually mean?
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Challenges in Healthcare today
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Incomplete patient 
history

Lack of interoperable 
systems

Lack of traceability due 
to absence of unique 
product identification 
and patient ID

Wastage & costs 
associated with 
disposal & reordering

Difficulty in accurate 
patient costing

Risk of 
medication errors

Errors due to manual 
processes

Ineffective or 
inefficient product 
recalls

Manual reimbursement 
processes  

Excess clinical time 
spent ordering, looking 
for and managing 
products needed for 
care
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The solutions lie across the whole chain
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$5,000/month

$52,000

$100,000

$400,000

$120 million

$10,000/quarter

How much money are we all wasting? 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiZ79Dyu-ncAhXDad4KHVjpB2YQjRx6BAgBEAU&url=https://www.artshub.com.au/news-article/career-advice/grants-and-funding/emma-clark-gratton/how-to-get-free-money-this-financial-year-253959&psig=AOvVaw1aqKkgk1dx3IGfJ4Empv80&ust=1534230358917386
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695 Public Hospitals 
630 Private Hospitals 
2681 Aged Care Facilities 

If every facility could 
save $8,000 each year 
by reducing waste in the 
supply chain  

$32 million per year
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If every person 
‘Registered & employed’ 
in Australian  healthcare 
could save 5 minutes 
per week by removing 
one inefficient or manual 
process? 

297,052 Days/Shifts (based on 8 hour shifts)

548,405 people*

*Source: Health workforce data, Health Workforce Summaries http://hwd.health.gov.au/summary.html#part-1

http://hwd.health.gov.au/summary.html#part-1
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Lancashire Teaching Hospital 
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Lessons & Benefits

• Aim to make the best use of 
resources

• Target tangible savings 

• 3 million pounds saved

• Fewer out of stocks – meaning 
less rescheduling 

• 7100 hours of clinical staff 
reallocated back to clinical care

GS1 Healthcare Reference Book 2017-18, Page 45

https://www.gs1.org/sites/default/files/docs/healthcare/gs1_hcreferencebook_17-18.pdf
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St James Hospital Dublin

11

Lessons & Benefits

• Understand what your needs are

• Breakdown the change process

• Engage all stakeholders 

• Think about business intelligence 
to help refine your processes

• 5.5 FTE nurses per annum 
reallocated back to care

GS1 Healthcare Reference Book 2017-18, Page 24

https://www.gs1.org/sites/default/files/docs/healthcare/gs1_hcreferencebook_17-18.pdf
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Imbanaco Medical Centre Colombia
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Lessons & Benefits

• Priority 1 = Traceability, to ensure 
safety and better management 

• Clearly documented processes 
allows automation with accuracy

• 98% reduction in waste

• Reduced inventory by 25%

• Patient records more accurate 
and timely 

GS1 Healthcare Reference Book 2017-18, Page 8

https://www.gs1.org/sites/default/files/docs/healthcare/gs1_hcreferencebook_17-18.pdf
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Hospital de Cascais Portugal 
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Lessons & Benefits

• 5 rights of patients 

• Focussed on medication 
administration accuracy through 
inventory management practices

• HIMSS 6/7

• Managing inventory in real time 

• Medication administration is safer

• 9 hours saved per nursing unit 
shift – put into other activities 

GS1 Healthcare Reference Book 2017-18, Page 38

https://www.gs1.org/sites/default/files/docs/healthcare/gs1_hcreferencebook_17-18.pdf
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Greek Army Medical Supplies Centre
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Lessons & Benefits

• Lack of visibility 

• Need for error reduction 

• Waste/Shrinkage key issue

• Managing inventory in real time 

• Full traceability 

• Significant improvement in 
accuracy

• Reduction in order fulfilment time 

GS1 Healthcare Reference Book 2016-17, Page 31

https://www.gs1.org/sites/default/files/docs/healthcare/gs1_rb2016_web.pdf
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OLVG The Netherlands
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Lessons & Benefits

• Intensive stock management in 
theatres not sustainable 

• Put the patient first

• Lean Six Sigma approach

• Start small 

• 100% traceability of everything 

• 90% less waste

• 40% reduction in stock 

• More than €100,000 savings 
GS1 Healthcare Reference Book 2016-17, Page 38

https://www.gs1.org/sites/default/files/docs/healthcare/gs1_rb2016_web.pdf
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Pearls of wisdom… 

You cannot manage what 
you don’t measure

Think like a patient 

Don’t try to do it all at 
once

Don’t be distracted by 
technology, focus on the  
process improvement 
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Thanks for listening… 

Catherine Koetz
Industry Manager – Healthcare, GS1 Australia
Catherine.koetz@gs1au.org
+61 3 9550 3403 
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Enjoy the rest of the conference!
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