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Experienced shareholders 

 More than US$157 billion of assets across 101 

investment funds and 64 'fund of funds' vehicles 

 Investment funds advised and managed by 

Carlyle have invested in a number of healthcare 

businesses 

Selected healthcare investments 

 US$54.5 billion of assets under management 

across a family of funds 

 Investment funds advised and managed by TPG 

have invested in a number of healthcare 

businesses  

Selected healthcare investments 
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• Valued Healthscope at $2.7B 

In October 2010, Healthscope was acquired by a consortium comprising funds 

managed and advised by TPG Capital (TPG) and The Carlyle Group (Carlyle) 

http://www.biometorthopaedics.ch/
http://www.google.com.au/url?sa=i&rct=j&q=immucor&source=images&cd=&cad=rja&docid=dTgLK8ZsvQkEdM&tbnid=jVHaq4db85oiOM:&ved=0CAUQjRw&url=http://finance.fortune.cnn.com/2011/07/06/what-tpg-will-do-with-immucor/&ei=uK0xUbHXGoSrkgXf2IHgBw&bvm=bv.43148975,d.dGI&psig=AFQjCNHBcwc-zh7cDAk55FNg1E768SgwIQ&ust=1362296615853752


Predominantly a hospitals business 
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Hospitals contribute 75% of HSP revenue  Hospitals contribute 80% of HSP EBITDA  

Note: Includes prosthetics revenue Note: Excludes corporate costs 



Healthscope Hospitals 

• Portfolio of 44 hospitals, with ~4,500 inpatient beds 

 31 acute hospitals (includes 3 hospitals managed on behalf of ACHA in South 

Australia) 

 7 psychiatric hospitals and 6 rehabilitation hospitals 

• Diverse portfolio 

 Includes large high acuity metropolitan hospitals (6 co-located with public hospitals) 

 Range of clinical services including medical, surgical, specialised rehabilitation and 

mental health 

• Healthscope is an industry leader in driving quality and innovation 

 Uncompromising focus on high quality clinical outcomes, systems, processes, staff, 

equipment and facilities 

 Supports transparent reporting of healthcare quality data through MyHealthscope 

website 

• Over 565,000 Australians receive care in a Healthscope hospital each year 
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Strategic direction 

• Growth:  Above market and in strategic market segments/specialties 

• Innovation:  Challenging the boundaries and setting new standards 

• Performance:  Achieving above expectations 

• Quality and safety:  Linking our exceptional performance to reputation 

• Integrated care:  Making it work 

• International expansion:  Leveraging existing platform 

 

We will deliver these strategies whilst maintaining our strong focus on 

operational efficiency.   

Our success will be underpinned by cultural alignment to the NEW Healthscope. 
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Market leading commitment to quality 
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• MyHealthscope website - first Australian private hospital group to publicly disclose 

quality indicators 

 

 

 

Industry leader in driving quality and innovation 
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It’s About the Supply Chain 

 
 



The Warehouse Project – What is? 
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• Centralised 

warehouse based 

out of Loganholme. 

• Supports 7 hospitals 

within QLD between 

Brisbane and Gold 

Coast 
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The Warehouse Project – Why did we do it? 

• Develop our own capabilities 

• Staffing issues in that region 

• Create staffing opportunities 

• Suitable logistics 

• Risk mitigation 

• Efficiency gains 

• Control 
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What We Did - Planning 

• Developed business case 

• Developed action plan 

• Discussed with incumbent supplier 

• Discussed with existing staff 

• Discussed with stake-holders re new financial model 
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What We Did - Implementation 

• Training 

• Live - 2 sites initially 

• Within 2 weeks another 2 x 2 x2 

• All on within 6 weeks 

• No MCs then  

• No Path then 
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Hard Outcomes 

• Increase in Cost $ 

 Labour  

 Warehouse & allied 

• Decrease in Cost $ 

 Contract compliance 

 Consumable costs 

 Freight costs 

 Invoice processing costs 

• Overall $ 

• Not a cent on consultants all internal – Priceless!! 
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Soft Outcomes 

• Career paths 

• More interesting work 

• Adequate resourcing 

• Less noise at hospital level (admin) 

• Develop center of excellence  
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Learnings 

• More time on preparation 

• One area battled, inefficient and expensive 

• Underestimated cultural change 

• No system, not set up properly 

• Document, document, document 

• Speed to new model – too ambitious perhaps?  

• Change Management! 
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Today 

• Meeting Business Case 

• Users surveyed – vast improvement 

• Integrating Pathology 

• Invoices, freight, blocked invoices etc. 

• Independent review by SA 

 Best practice  
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Gen Y bragging….. 
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Thank you….. 

 

 

 

              Questions?? 


