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Agenda

* Why is this important?
» |dentifying CSR risks in your supply chain

* Implementing the right ethical sourcing
framework

* Influencing suppliers
« Case Study
* Results
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Corporate Express
« A leading supplier of:

— Office Products, IT Solutions, Business
Furniture, Promotional Marketing, Print
Management, Facility Supplies,
Canteen & Catering, and Education
Essentials

40 branches around Australia and
New Zealand

« Objective: offering a sustainable
supply chain
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Sustainability at Corporate Express

Marketplace

‘Belief in a Better Way’

We create sustainable L—
supply chain partnerships vorkplac
through the products we
source and the way we
choose to operate, to
protect our planet and
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Risk Management

« There is risk in products we supply:
— Environmental risk

— Ethical risk

« Our customer’s sustainability strategy is positively or
negatively impacted by our supply chain

* Reputation Risk
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Ethical Sourcing Policy

Building a sustainable supply chain

Ethical Sourcing Policy &

« Labour Standards

At Corporate Exprass, we're committed to taking 3 leadership rele In our Industry, by subscribing o
high standards of ethical conduct. we recognise that cur corporate and sodial responsibilities reside as
much In our supply chain as they do In our own actiities. Therefors we continually seek to ensure that
the products and services we scurce ara athically producad. we will do this by working with all of our

n
. suppliers to positively Influence our soclal, ethical and environmantal performance.
Preferred suppliers are those who respect, comply with or Interpret at the organisational level
relavant aws, regulations traaties, covenanits or other agreements, such as the Internatonal Labour

arganisation (LS standards. We lock for suppliers who demorstrate a commitment to Implementing
palicies and practices consistent with and complementary to, our own. We believe these considerations
o be the platform from which responsible behavicurs can ba built.

Labour Standards
W sxpect supplers to adopt scund lsbour praciices; we expect ihem 1o treat thelr empicyees
= _ | tarly,in accordance with ocal [aws and reguiatians reting o lsbour and empicyment. e axpact
J I‘ SUDPIIES T adNers 1 the Tolowing requiraments:

[ ]
. A Employment Is freely chosen
v [-‘] Suppllers wdll it use forced, bandad or Imvoiuntary priscn lsbour, Workers must rot be raquired to
child Labour

fooige ‘Gepiosits’ or thelr kderiity papers Wi empioyers: they MLEt beree to eave arce thelr it
enchs, or atter ghing the employer reasonable rotke.

SLPRHIRIS SNl ROt LS R 13BOUT. 'CHICY 15 0Mined 25 3 PRrsSh W IS younger tran 1re
lagal age far complating compubory education. Suppilers shall varty the 33 of thelr werkers ard
mantain coples af thelr warkers' proat of age. Suppilers shall Tollow all applicatie laws, requiations
and theILO standards regarding working hours ard conditons for 3 empioyess.

Imveluntary Labour

Suppilers shall it Lse Imvolunitary 2bcur. ‘Imvoluntary Labowr” Is defined s work o services
‘eIr3cten Trom ary PErson URder ENFast or Fenaity of It Ran-pertofmance, and for whkh e
worker e nct offar himsa of nerset voluntarly 1 indudss all manner of priscr, anded,
Ingerturad ard forcad [2bauy, Workers must b free 10 Jeve ance thelr shift ends and free 10 l2zve
thelr amploymert sfter reasarable notice

Immigration Law Compliance
Suppilers shall orly smploy workers who have 3 legal right to werk, Including wirkers cotained through an smploymert agency
WoNkers' |31 NGt 10 WCrE MUt ba valOH1eq by reiawing enginal do<Lmentatian priof to commencament of work.

« Compliance

Non Discrimination or Harassment

Supplers shall emplay workers soiely on the basts of thir ablity o do the je and shal net dicriminate an the basis of age,
qender, ragel characieristics, materity or marfial status, pregrancy, sensal orlentation, disabilit, natoral, ediural, relgious or
persanal belefs in refanon to hring. waoes, benefits, terminaton of retirement There shail be na inappropriate medical 1estng
used in geteriirng envployment. Pnysial abuse or discpine, the threat of physical abuse, sexual or other harassment and verbial
ause or other forms of mbrmigation shal be srohiaitee!
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A EarthSaver Classification

Supplier must have signed Ethical Sourcing Policy

Recycled content
™ o 20%+ recycled materials

& End of Life Management

« 70%+ recyclable; biodegradable, degradable or compostable
. Low Ecological Footprint (organic, biodynamic)
<, + Products that are certified organic and/or biodynamic
Sustainable Source
O  FSC, PEFC and AFS Certified; Fairtrade,
™ Rainforest Alliance & UTZ
w« Energy Efficient / Greenhouse Benefits
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Case Study: Manilla Folders (1)

Key private label (EXP) category
Small industry in Australia; sourced from Asia

« Key sourcing considerations:
— Achieve most cost effective position

— Reflect our core values of sustainability and
Australian made or supplied

* |dentified key local supplier w/ same objectives
« Challenge: price point / competitiveness
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Case Study: Manilla Folders (2)

e Solution:

— Collaborated with local
supplier to take cost out

Australian Maneetac z‘an‘;ﬁ

Aeustratian Jobs

 Qutcomes:

— Launched a product range of
higher standard at same
price

— Our commitment provides
solid base for supplier to
grow business in Australian
market

— Supports Australian
manufacturing and jobs

When Corporale Express decided
o support our Australian Made

Marilla Folders, they were really
supporting a whole let more.
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Results

 Ethical Sourcing Compliance
— Top 100 suppliers (2007) .
— Top 300 (2009) GUIDE PO SSAECEE"ER
— Integrated in business process (2010) e Ll

 EarthSaver Growth

— Growth of EarthSaver product range
increased 7-fold since 2008

— 12.4 million EarthSaver products sold in
2009

— Number of customers buying EarthSaver
products has grown by 21% since 2006
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2010: Business
2010: Develop EMS e Woman of the Year
2009: Fair Trade Workplace ~ o inabili
2008: Indigenous ' 2008 Sustainable
Support Program W & Co of the Year

2008: New Sustainable D enin R

Award program

DeS|gned Facilities W
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2007: Appomi Syl N 2007 Ethical
CSR Mgr ; i R e Supplier Program

b e 2006: Employee
2005: OH&S Vb i 4 g M Engagement |
Strategy - - | L 2004: ASX
* : ' | G, N AR Governance
2001: Launch \ / i, e 10N A .
GreenX ress - — .
. ' ' 2002: Signup to & )
. AR T i A 2001: Community Greenfleet
g 1998: Environmental Support Program g A
e Products Launch W ST




Jennifer Levasseur

Corporate Social Responsibility Manager
Jennifer.Levasseur@ce.com.au
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